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ERQUY 

PROCESS ON 

AYP 

1 
Clarification if the 

different local actors 
have the same goals 

(what results do we want 
at local level?) 

2 

 
Getting to know the local 

reality. Participative 
analyse / diagnostic 

3 

 
Bridging / Connecting 
the different actors of 
the local community 

4 

 
Contact with young 

people 

5 

 
Help them to identify 
their needs / wishes 

6 
To impulse / make them 
start/continue their own 

projects (building 
process) 

7 

 
Follow up / Support / 

Help if necessary 

1 
Initiator 

Mobilizator 

2 
Researcher 

 

3 
Diplomate 

4 
Animator 

Attractor 

 

5 
Facilitator 

6 
Coach 

7 
Consultant 

Ressource 
person 

Role and place 

of youth 

worker 

+ 
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5 

 
Bridging / Connecting 
the different actors of 
the local community 

6 
To impulse / make them 
start/continue their own 

projects (building 
process) 

7 

 
Follow up / Support / 

Help if necessary 

3 
 

Help them to identify 
their needs / wishes 

 

1 
Clarification if the 

different local actors 
have the same goals 

(what results do we want 
at local level?) 

2 
Contact with young 

people 
 

4 
Getting to know the local 

reality. Participative 
analyse / diagnostic 

 

Bankya 

PROCESS ON 

AYP 

I 

 

Remarks 
 

► Contact with YP earlier 
► Diagnosis and needs assessment are together with YP 
►Local networking based on concrete ideas / needs 
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Bankya 

PROCESS ON 

AYP 

II 

 

1 
Contact with young people 

 
Getting to know the local 

reality 
 

Clarification if the different 
local actors have the same 
goals (what results do we 

want at local level?) 

3 
Action 

 
Follow up 
Support 

 

2 
Participatory diagnosis 

 
Help them to identify their needs / 

wishes 
 

Raising awareness of the YP that 
they the solutions 

 
Analysis 

Collective action plan 
 

 
Evaluation 

 
Bridging / Connecting 
the different actors of 
the local community 

 



 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
Contact with Young 

People 
 

Evaluation 

2 

 
Participative analyse / 

diagnostic 

3 
Networking 

Bridging / Connecting 
the different actors of 
the local community 

4 

 
Help the young people to 

identify their needs / 
wishes 

 5 

 
Support for action 

 

6 

 
Follow up 

Bankya 

PROCESS ON 

AYP 

III 
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Bankya 

PROCESS ON 

AYP 

IV 

 

1 
 

Defining an entry point 

2 

 
Getting to know the local 

reality. Participative 
analyse / diagnostic 

3 

 
Bridging / Connecting 
the different actors of 
the local community 

1,2,3 

 
 
 
 
 
 
 
 

Contact with 
young people 

4 

 
Help the young people to 

identify their needs / 
wishes 

5 
To impulse / make them 
start/continue their own 

projects (building 
process) 

6 

 
Follow up / Support / 

Help if necessary 

Creating a 
development 

plan 

The 

enoarquy 

process 
 

Does the 
support mean 
motivation? 

When does the 
youth worker 

should 
disappear? 

Remarks 
 

► Change the order of the steps 
► Clearest and precise actions 

►All the steps between 2 and 6 are the 
steps for participatory diagnosis? 

►Does Impact in Community assure a 
legitime diagnosis?  

► Steps 2 does include step 5? 
► To analyse some best practices to be 
sure that this are action steps and not 

theorical ones? 


